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INTRODUCTION: TEXT 1
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INTERNATIONAL

ECONOMICS

Definition

Role

Advantages and

disadvantages Trade balance

Measurements

Importance

for our country

Economic

integration

EU
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1. WHAT IS GLOBALIZATION?

2. WHAT IS OFFSHORING?

3. WHAT IS THE IMPACT OF OFFSHORING ON FAST-GROWING 

ECONOMIES?

4. HOW DID GLOBAL VALUE CHAINS BECOME COMPLEX?
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INTRODUCTION: TEXT 2 / LPD8: CONSEQUENCES OF 
INTERNATIONAL TRADE
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INTRODUCTION: TEXT 2 / LPD8: CONSEQUENCES OF 
INTERNATIONAL TRADE
           

5. WHAT ARE THE RISKS RELATED TO GLOBAL VALUE 

CHAINS?

6. WHAT IS SLOWBALIZATION?

7. WHAT IS RESHORING?
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1. WHAT IS GLOBALIZATION?

global 
interconnectivity   is 

the standard

Globalization is the increasing interconnectedness and 

interdependence of economies worldwide
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- in terms of flows of goods and services

(international trade)

- in terms of capital flows

- in terms of migration flows

Provider of global financial services based in Brussels, 

specializing in the settlement and safekeeping of 

transactions related to financial products

On different levels...
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since WW II
acceleration as of 1980



- Liberalization of trade, trade agreements

and economic integration

- Neoliberal economic policies (e.g. U.S.) and transition to 

market economies (China, Russia, Eastern Europe, ...)

- Growth of multinational companies

- Technology (data, ICT, transport, logistics, ...)

Driven by…

COPYRIGHT MARK VAN COUWENBERGHE



- Global economic growth and wealth increase

- Wide range of goods and services for consumers at lower 

prices

- More efficient production and specialization

- Dissemination of technological knowledge (e.g. medical 

knowledge, digital technology, AI, sustainable energy 

innovations, etc.)

Advantages…
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The ranking of the world's 

most valuable brands for 

2025 shows that American 

companies are dominant

According to the latest report 

from Brand Finance, Apple, 

Microsoft, Google and 

Amazon are in the first four 

places worldwide.



FROM GLOBALIZATION TO 
HYPERGLOBALIZATION: 
ONLY ADVANTAGES?



HYPERGLOBALIZATION

Globalization maybe going too far…

Deregulation

Open markets
Limited

government

MAXIMUM SPACE

FOR

FREE MARKET FORCES
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- Growing inequality (unequal distribution of wealth growth)

- Increased dependence and vulnerability on 

businesses and economies

- Increased exploitation (labour, etc.)

- Oppression of national cultures

Disadvantages…
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- Increased pressure on the

environment

Disadvantages…
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2. WHAT IS OFFSHORING?

Offshoring is the process by which a company moves 

activities from a home country to a location in a (distant) 

foreign country = a growth country (= relocation)

Low wages

Smoother

environmental 

rules

Less strict

labour laws

More favourable tax

regime
Proximity to raw 

materials
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Nearly 500 Belgian employees of the chocolate giant Barry 

Callebaut will lose their jobs as a result of a global 

relocation of the company. 

A total of 2,500 people will lose their jobs at this 

multinational, which is moving to Malaysia, Serbia and 

Poland where the wages are much lower.



COPYRIGHT MARK VAN COUWENBERGHE 18



COPYRIGHT MARK VAN COUWENBERGHE

GLOBAL VALUE CHAINS

Far-reaching offshoring leads to 

global value chains



3. WHAT IS THE IMPACT OF OFFSHORING?
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POSITIVE EFFECTS ON GROWTH COUNTRIES

➢ Economic growth and wealth growth

➢ Job creation

➢ Increase in (tax) revenues 

➢ Transfer of knowledge and technology                           

(engine of innovation)

➢ Infrastructure development                                               

(transport, ICT, energy)



There is a positive relationship between FDI and economic growth in India.

This is because FDI brings in additional resources that the economy cannot generate itself.
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BUT ALSO NEGATIVE EFFECTS ON EMERGING COUNTRIES

➢ Risk of exploitation and poor working conditions

➢ Environmental pollution

➢ Economic dependence on FDI

➢ Profits flow back to investing country

➢ Growing inequality                                                                      

(unequal distribution of wealth growth)
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Slavery has never been abolished, only transformed. 

Today, millions of people are suffering in silence in supply 

chains around the world.
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WHAT ABOUT THE WEALTH IN THE HOME 
COUNTRY?
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SO ALSO NEGATIVE EFFECTS ON HOME COUNTRY

➢ Jobs in industry and some services disappear

➢ Increased dependence on the emerging market 

Income decline of the middle class



“Elephant curve”
of Branko Milanovic

The curve shows how income changed for different deciles of the world's population — from the poorest (left) to the 

super-rich (right) during the acceleration of globalization

(80s – 2008)

deciles

% growth 

of 

Income

Historical gap between emerging and home country narrows
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“Elephant curve”
of Branko Milanovic

The high growth in the middle (at around 40–60%) is mainly 

due to rapid development in countries such as China and India 

= emerging countries

The dip around ~80% suggests that the lower middle class in 

rich countries had little growth = home countries

The steep rise at the end shows the huge relative growth for 

the richest 1% of the world
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Astonishing 

growth of rich 

elite in US and 

China



4. HOW HAVE GLOBAL VALUE CHAINS BECOME 

INCREASINGLY COMPLEX?
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DATA & ICT

Internet, email, and communication software >>> businesses 

can collaborate in real time with factories and suppliers on 

the other side of the world 

Remote coordination becomes easy and inexpensive

Fragmentation of global value chains is strenghtened by:



COPYRIGHT MARK VAN COUWENBERGHE 30



TRANSPORT & LOGISTICS

GPS tracking, container scanning systems, automation in 

ports and digital customs >>>

Goods can move around the world quickly and efficiently

Containerization, larger cargo ships, efficient air freight and 

better road network >>> 

Transport becomes much cheaper

It becomes economically interesting to have parts of a 

product made in different countries
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Big,

Bigger,

Biggest!



5. WHAT RISKS ARE INVOLVED IN GLOBAL VALUE CHAINS?
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➢ Vulnerability to disruptions in the chain

➢ More difficult control and quality control

➢ Rising transport and logistics costs due to disruptions

➢ Higher financial costs due to currency fluctuations

➢ Dependence on geopolitical factors

➢ Low flexibility due to the "just-in-time" approach

Far-reaching fragmentation of global value chains increases 

the risk of...
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WHAT ABOUT TRADE PROTECTIONISM?

What is the effectiveness of trade 

protectionism in a world 

of fragmented 

global value chains?
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Just to clarify: what is trade protectionism and what forms 

are there?

Trade protectionism is economic policy in which a 

country takes measures to restrict foreign competition 

in order to protect its own companies, industries or 

employment

Anti-dumping

Infant industries

Employment

Autonomy

Trade

inequality

………
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This is done through import tariffs, import quotas, subsidies 

for domestic companies, or all kinds of rules that hinder 

foreign products.

Import tariffs: additional tax on imported goods → foreign products will 

become more expensive

Import quotas: maximum quantity of a given product that may be imported

Subsidies to domestic companies: so that they can produce more cheaply

Technical barriers to trade: strict quality or safety rules that make imports more 

difficult
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Import tariffs are used the most: how does that work?

PRICE

QUANTITY

S domestic

D

S no tariff

S tariff
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Without trading, the equilibrium price is $1.80 and the traded 

quantity is 40

With free trade (without tariffs), the price would be $1.20 and 

60 million (20 + 40) would be traded: free trade increases 

wealth because of lower prices and more trade

Import tariff of $0.40 >>> the import price will be $1.60

The quantity drops to 50 (30 + 20); imports fall to 20 million

Higher prices, less trade = 

decline in wealth
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Example: Import tariffs imposed by the US on iPhones 

coming from China

Question:
Why doesn't that work well?



Answers

1. The iPhone is not "made in China", but only assembled 

in China. The parts come from many different 

countries, including our own US                                                    

So: the US is "cutting into its own flesh".

2. The measure did not protect U.S.    

industry, because the US assembles almost no   

smartphones.

3. The tariffs mainly increased prices in the US in 

instead of strengthening companies domestically.
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Setting import tariffs on iPhones from China has a 

“wealth-degrading" effect!

lower 

prices

higher 

prices

no extra 

jobs



➢ Import tariff only affects end product, not value creation in 

the global chain that is fragmented globally

➢ Import tariffs also affect own production companies that 

are in the chain and reduce wealth

➢ Companies can "shift" links in the value chain to avoid 

import tariffs

➢ International trade increasingly consists of services (data, 

ICT, transport, logistics)

Imposing import tariffs or other trade barriers on goods 

works less well in a world of fragmented global value chains:



6. WHAT IS SLOWBALIZATION?
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➢ Stagnation of world trade

➢ Shorter, regional value chains

➢ So: lower dependence on global value chains

➢ Reindustrialization in Western countries (home countries)

➢ Trade conflicts and protectionism

Globalization and hyper-globalization have transformed into 

"slowbalization"; The growth of globalization is slowing down, 

without really stopping
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SLOWBALIZATION

AS OF 2008

The global financial crisis, COVID and the recent US trade policy 

are the engines of slowbalization



7. WHAT IS RESHORING?
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One of the phenomena of slowbalization is the organization 

of shorter, regional value chains

RESHORING

Companies from home countries bring certain parts of the global 

value chain back TO the home country

NEARSHORING

Companies from home countries bring certain parts of the global 

value chain back CLOSER to the home country

GLOBAL >>> LOCAL
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“We willen de productie terug dichter bij onze ingenieurs in Diepenbeek 

brengen, zo kan alles efficiënter verlopen. De loonkost in Tsjechië is niet 

meer zo laag."
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IS THERE A NEW FUTURE FOR INDUSTRY 
IN THE HOME COUNTRIES?
ANSWER

Yes — there is a “new” future for industry in many Western 

countries, but it looks different than it used to.

Instead of only competing on cheap labour, the focus is 

shifting to technology, sustainability, innovation and strategic 

autonomy (e.g. in the field of energy).
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➢ Advanced manufacturing (e.g., robotics, precision 

manufacturing, semiconductors and chip, biotechnology 

and medical manufacturing, artificial intelligence-driven 

manufacturing, advanced materials)

➢ Wind turbines, solar panels and battery production, 

hydrogen production, circular economy (recycling, reuse of 

materials)

➢ Internet of Things (IoT), cloud-based manufacturing, 3D 

printing in manufacturing

Possibilities of re-industrialization:
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Ford kocht oude productiesites op en transformeerde deze in locaties voor 

hightec start-ups


	Dia 1
	Dia 2: OVERVIEW THEME 4            
	Dia 3: INTRODUCTION: TEXT 1            
	Dia 4
	Dia 5: INTRODUCTION: TEXT 2 / LPD8: CONSEQUENCES OF INTERNATIONAL TRADE            
	Dia 6
	Dia 7
	Dia 8
	Dia 9
	Dia 10
	Dia 11
	Dia 12
	Dia 13
	Dia 14
	Dia 15
	Dia 16
	Dia 17
	Dia 18
	Dia 19
	Dia 20
	Dia 21
	Dia 22
	Dia 23
	Dia 24
	Dia 25
	Dia 26
	Dia 27
	Dia 28
	Dia 29
	Dia 30
	Dia 31
	Dia 32
	Dia 33
	Dia 34
	Dia 35
	Dia 36
	Dia 37
	Dia 38
	Dia 39
	Dia 40
	Dia 41
	Dia 42
	Dia 43
	Dia 44
	Dia 45
	Dia 46
	Dia 47
	Dia 48
	Dia 49
	Dia 50

